CARMEL CLIMATE ACTION ADVISORY COMMITTEE
July 26,2023 6:00 pm- 8:00 p.m.
Carmel City Hall Caucus Rooms

AGENDA

TIME ITEM PRESENTER

CONSENT AGENDA/ ATTACHMENTS FOR REVIEW PRIOR TO MEETING

e Minutes: NA
o Read ahead packet

NEW & STANDING AGENDA ITEMS

6:00 pm Welcome, Review of Agenda Councilor Tim Hannon

10 min Goals and Objectives of Committee per Ordinance
6:10 . .
. Introduction of Committee members ALL
10 min

Carmel Climate Advisory Plan- Current State

e Brief overview of CAP
6:20 e Past environmental initiatives Alexia Lopez, Department of
30 min e Current initiatives Community Services
o CAP dashboard https://climatecarmel.com
e Recap of Climate Vulnerability Workshop
Carmel Clay Parks & Rec Department
6:5(? ° Orggnlzatlonal ‘1nfrastructure related to Michael Klitzing, Director CCPR
10 min environmental issues
e Current initiatives
S SCh(.)OlS . Jennifer Nelson Williams, CCS
7:00 e Organizational infrastructure related to
. ) . School Board, Ashlyn Walker,
10 min environmental issues

s CHS Student Government
e Current initiatives

7:10 Carmel Greeq In1F1at1V§ Leslie Webb, Carmel Green
e Organizational infrastructure

10 min e Current initiatives Initiative
Additional Stakeholder Groups to Engage
7:20 e Large and small businesses
. . ALL
10 min e Homeowners Associations
e Others?
Developing the Strategic Plan
7 :3(? ° Prlqutlzatlon §trategles and tools Councilor Hannon, Alexia Lopez
20 min e Pacing/ capacity
e Budget/ additional resources?
57;3?11 Election of Committee Chair and Secretary ALL
7:5.5 Next steps Councilor Hannon
S min

8:00 Adjourn Councilor Hannon



https://climatecarmel.com

